
Ashford Lake Property Owners’ Association Board Meeting 
September 1, 2020 

Via Zoom 
 

1. Call to Order: Tom Barry 
Tom Barry called the meeting to order at 7:15 pm.  
Those Board members present: Tom Barry; Harry Marshall; Sue Orcutt; Paul Stansel; Walt Wassil 
and Ann Milner.  
Those absent: Mindy Carpenter; Jeremy Edberg; Don Judson; Lisa McAdam Donegan; Denise 
Pillion; and Jason Pufahl.  
Association Members present: Bernie Dubb; Janet Bellamy; Brent Raymond, and Jessica Villardi. 
 

2.  Minutes: Ann Milner 
The July minutes were previously accepted by email. 

 
3. Treasurer’s Report: Don Judson  

Below is an executive summary of our account activity for August including expenses, 
outstanding assessments, and year to date payment activity: 

 
Checking Account 
 

Beginning Balance $40,920.50  
        Deposits $4,050.00  
        Interest $0.35  

Payments to: 
Thomas Barry (Reimbursement) 
2 Display ALPOA Parking Pass signs $64.03 
Hardware to mount signs $4.47 
3 qt. Organic weed killer concentrate $70.16 
Swales Sunset Dr. & Beach 
Total $138.66 
 
Donald Judson (Reimbursement) $31.90 
Postage 
 
Microbac Labs $130 
Beach water test 
 
Berkshire Bank $70.00 
Safe Deposit Box Fee 
 
Mansfield Tree Service $1,500 
Clear hazardous trees and hangers left by tropical storm; chip brush 
 
DPL Landscape & Construction, LLC $4,460.00        Concrete repair to 
bridge deck over dam spillway 

$6,330.56 

 
ENDING BALANCE $38,640.29  

Capital Fund  
 

Beginning Balance - Savings Account $38,908.10  
        Deposits Capital Funds Transfer to Checking    
        Interest $1.65  

ENDING BALANCE $38,909.75  

 

 



Beginning Balance - Certificate of Deposit $38,983.59  
        Interest $33.09  

ENDING BALANCE $39,016.68  
Total Capital Fund $77,926.43 

 

Outstanding Assessments   

 

            % of Owed 

Delinquent Previous plus Current year (11) $20,750.00 59.76% 

Current year only (12) $7,075.00 20.37% 

Current through 3/1/20 (25) $6,900.00 19.87% 

Total Owed (48) $34,725.00 100.00% 

 

2020 Payments   
2020 Assessment Total (130 Property Owners, 147.11 Assessments) $73,555.00  
 

 

2020 Assessments Received  

 

 

% of Assessment 

Paid in Full (83) $45,305.00 61.59% 

Delinquent Previous plus Current (5) $2,500.00 3.40% 

Current year only (4) $881.59 1.20% 

Current through 3/1/20 (25) $7,125.00 9.69% 

Total Paid (117) $55,811.59 75.88% 

Payments to prior balances                 $6,420.00  
Total Payments Received in 2020 $62,231.59  

  

 
4.  Collections, Reimbursement, and Transfers: Don Judson, Tom Barry 

Collections 
Collections are $1,900 ahead of last year at this time. 
There is adequate cash for upcoming needs.  The outstanding bills are the bridge painting, 
liability insurance, SAS for Oakview Dr. work, and mowing the dam, beach and Farm Dr. 
Reimbursement 
Tom purchased drive slowly and Sunset Beach closing sign, speed bump paint and paid the fee to 
the CT Secretary of State for a total cost of $212.12. Walt motioned to reimburse Tom $212.12.  
Paul seconded the motion.  All were in favor. 
Property Transfers 
63 Lakeside Dr. was transferred to Lakeside Lifestyle, LLC.   
The lot across the street associated with 41 Lakeside was transferred to the Edbergs which is a 
neighboring property so the Association will lose that additional assessment due to it being 
contiguous lots. 
 

 
 
 
 
 
5.  Committee Reports 



      Roads and Grounds Committee Report: Tom Barry 
Roads 
When Sue and Don completed a dam inspection using a checklist for the liability insurance was 
found that there was an area on the road that needs repaving.  Since there is a two-ton 
minimum, the patch on the dam and other areas will be done at a cost of $2,000. 
Paul motioned to allocate $2,000 for bridge repair asphalt patching for the dam and elsewhere. 
Walt seconded the motion.  All were in favor of the motion. 
The speed bump sign on ALD was stolen and needs to be replaced.  The swales and drains need 
to be cleaned.  The speed bumps need to be repainted. (Tom and Harry will do this.) 
There was a tree near 38 Westview Dr. with dead limps falling.  Tried to get Eversource to 
remove them but they said branches were ALPOA’s responsibility.   

 
. Environmental Committee Report: Tom Barry 

Beach Water testing 
Testing was completed July 13th and August 10th and both times the E. coli levels were barely 
measurable. 
Phragmites Treatment 
Phragmites around the lake and vegetation at the spillway will be sprayed By SOLitude Lake 
Management at the end of September for a cost of $1,850. 
 
Dam Committee Report: Sue Orcutt 
Painting and Cement Work 
The concrete work has been completed for a cost of $4,460. 
The painting should start the first week in September depending on rain.  The sides of spillway 
will be painted a gray color to cover the graffiti. 
It was found that a girder had a hole, but it is not structural.  There was a lot of corrosion, but the 
girders are original, and no work had been done at the spillway until now. 

 
Recreation Committee  
Evaluation of Beach Parking Pass Effort  
There were not many problems at East Beach. Having no rafts out helped. 
ALPOA members used the passes and requested replacements when needed.  There were some 
family gatherings at the beach by ALPOA members. 
Notices were placed on the windshields of cars without passes stating that the beaches are 
private and trespassing would be reported to the State Police.  However, there seemed to be 
cars that returned.  It was difficult to consistently monitor this due to limited volunteers. 
Suggestions such as requesting more volunteers to greet people using the beach at busy times, 
hiring a part-time security person and calling the state police whenever passes are not displayed.  
ALPOA members need to be reminded that guests need to be accompanied by ALPOA members.  
All ALPOA members are owners and beach belongs to all and therefore, all are responsible to call 
police when there are trespassers.  A whole community effort is needed.  
 
Community Watch & Safety  
Graffiti and Criminal Activity 
There have been no further incidents. There was a discussion of which types of camera would be 
the most effective and secure.  Paul will check into for the cost. 
There has been an Increase in the use of ATV’s and unlicensed motorcycles.  When seen, 
individuals could take pictures. 

 
 Communication Committee: Ann Milner 
 Welcome Basket 

A welcome basket was delivered to 54 Ashford Lake Dr. 
Website 



Paul Stansel is now posting minutes and updating information. 
Facebook Page 
Dylan Armentrout started the Ashford Lake Property Owners Community Facebook page.  It is a 
private group and Dylan was sent the master list of ALPOA members but there seems to be 
people on the page that are not residents or property owners. Carrie is the liaisons from the 
Board and will post for the Board. 

 
6. Other Business 
 Ashford Planning and Zoning 

The Ashford Planning and Zoning Commission revised the Town’s regulations regarding short-
term rentals.   
Discuss Annual Meeting Alternatives 
It was decided that no in-person Annual Meeting will be held due to safety concerns from COVID-
19 Pandemic.  Alternatives discussed would be an on-line meeting or a written Annual Report 
mailed to all ALPOA members.  Members could attend the November Board meeting if they had 
questions or concerns.  The bylaws were reviewed. It was decided that since there was no 
increase in the assessment planned, that an Annual Report would be mailed by October 1st.  An 
invitation for new Board members will be included in the report. 
Board Positions 
There are six board positions expiring in October.  All current members are willing to continue. 

 
 7. Next Meeting 

The next Board meeting will be held November 10th via Zoom.  
 
8. Adjournment 
      At 8:38 PM Walt motioned to adjourn, and Ann seconded the motion. 
 
 
Respectfully Submitted,  
 
Ann Milner 
Recording Secretary 
September 24, 2020 
 


