Ashford Lake Property Owners’ Association
Budget Meeting
December 9, 2023
Ashford Town Hall/Zoom

1. Call to order: Tom Barry
Tom Barry called the meeting to order at 9:05 a.m.
Those Board members present were: Tom Barry, Robin Clapp, Nancy Conlan, Arta Dobbs, Don
Judson, Denise Pillion, Diane Preble, and Ann Milner.
Absent were: Paul Brown, Pat O’Leary, Jason Pufahl, and Brent Raymond.
A total of 18 voting parcels were represented including the Board members present.

2. 2024 Proposed Budget: Don Judson
Don reviewed the details of the 2024 Proposed Budget. (See attached budget including summary
and notes.)

Questions and comments from the floor:

Arthur Roberts asked if the drainage projects completed have helped to mitigate future expenses
and paid off.

Don explained the need for drainage projects are partly a result of lake development. As there is
more building and paving, there is more runoff and more drainage needs.

Tom stated that the crisis two years ago resulted in homeowners’ property damage.

Don stated that the new drainage is operating well.

Arthur Roberts was pleased that the yearly fee would not be increased.

Don motioned that the membership approve the 2024 Proposed Budget as presented. Arthur
Roberts seconded the motion. Votes: Yes: 18. None opposed or abstained. The motion passed.

3. Adjournment

A motion was made to adjourn by Tom Barry and seconded by Ann Milner at 9:42 a.m.

Respectfully submitted by Ann Milner
December 20, 2023



Ashford Lake Property Owners' Association (ALPOA)
2024 Budget Approved in Special Meeting of Members 12/9/23

Summary: 2023 was an extraordinary year for road project spend.
Need to increase budgeted amounts for legal and insurance in 2024.
Will spend less on roads projects in 2024
Will resume capital account contributions in 2024.
Adopted budget was approved by the membership in 1219123 Special Meeting
2024
Notes
ssessments T
No. of Owners 132 132§ 131 - 4
INo. of Assessments 145.11 145.11[§ 143.11 - -2)2 lots were combined in 2023
[$/Assessment § 600§ 600§ § 600§ - 0|
Total § Assessed § 87,066 | § 87,066 | § § 858665 (1,200 ~1200)Since 2005 thera have been 14 lot consoldations, $8,600 less assessed @ $600.
Income
[Assessments § 183508 60.206($ 1846]18  T29|$ (1,080)) § (2,926){ 2023 Received 92°% of assessment
2023 Received 4% of assessment in delinquent collections. Budgeting 10% again because we are
Delinquent Recaived § 807§ 358 (4.962)(] § 85678 (120)) § 4,842 |aoing to pursue collection activities on several property owners.
Total Assessments §  B7066(5 839518 (3116)|[§ 85866 (1.200)f § 1916 | 2023 Received 6% of curent assessment in total
Intarest § (18] 9418 a8 || § 1,500 $ 1494 [§ 516 | Interast rates are up and getting cash back from credit card
Total Income §  nom2|§  B4035|§ 213)|[§ 67366 20408 2432
(Carryover from Prev. Year [ $§ 12,000]§ 10901)$§ (1,099)] | § 1000f§ (11,0000 § (9,901)| Cash camyover from 2023 is low.
Total Funds Available §  09072)5 058368 (3237)((§  88366{S  (10706)($ (7,468)| 2023 Carryover was less than budgeted
Expenditures
Based on history + Contingency. ff signficantly underspent, some surplus can go to road and
Snowplowing § 250008 TT50(8  (17250)(]§ 2500008 - |§ 17,250 |drainage projects and the capital fund.
Road Maintenance § 5000]$ 2585($ 2415)(] § 30001 $ (2,000)f § 415 | Based on history
Road Projects (Major) § 60,000 [ § 70450 |$ 1045011 § 2000018 (3100008  (41,450)] 2024 reduced spend to make cash available for other itams and contibute to Capital Account.
Dam Mowing § 4500 § 1225($ 215 § 6,000($ 15008 (1,225 Based on history
Dam Maintenance § 5018 - |8 (500)| | § 1,000($ 501§ 1,000 | EAP will be updated in 2024, Inspection s not required unil 2026.
[Other Maintenance § 2500(§ 2080($ (420)(| § 250008 - |8 420 | Confingency
Recreation/Beaches § 75018 51§ 25(1 8 1750 § 1,0001§ 775 | Request o increase by $1,000 to build a second boat rack at Sunset Beach.
(Administration § 1000 § 1083 ($§ 83| 8 50018 (500)( § (583)| Based on history
Communications § 500§ 649§ "yl 8 750§ %008 101 | Based on history
Legal § 2018 8.202]§ 1952|| § 5000 $ 4750(§ (3,202){ Possible continued legal actiity in 2024
nsurance § 910018 125§ M8 181258 405($ 591 | Based on 2023 + 5% increase
[Community Projects § 60018 - |$ (600)(| § 600§ - |8 600 | Resume commmunity contributions.
Total Expenditures § 100700(§ 1135338 3803 (|8 BB225(S  (21475)[S  (25,308)[Less than 2023 spend to make some funds available to contribute to the Capital Fund.
Transfer fo Capital Funds § - [§ (200008 (20000)| § 5000]$ 500018 25000 [Resume Capital Account contributions, f cash available atyear end.
Total funds required § 10970018 035338 (16167 | §  83.226($  (16475)|$ (308)[See total expenditures
End of Year Balance
|Operating Account §  (10g28)f§ 100018 168||§  (4859)($ 576918 (5,859){Based on cash flow throughout the year.
(Capital Funds Account § 835805 750008  (11411) 80,000 § (3.560)1§ 5,000 |Begin rebuiding Capial Account
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